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Meeting Summary

November 3, 2025

Council Members Present (via Zoom):

Bob Reuning — Vice President & Chief Administrative Officer (Chair)

Ann Tonggarwee — Deputy Chief of Staff, Office of the President

Mary Dorman — Executive Director, Environmental Safety, Sustainability & Risk

Colleen Wright-Riva — Assistant Vice President, Division of Student Affairs

Meredith Gore — Professor, Department of of Geographical Sciences

Stephanie Yearwood — Professor, Environmental Science and Technology

Tim Knight — Program Director, Environment, Technology and Economy

Susan Corry — Director, Engineering and Energy, Facilities Management

Thomas McMullen — Special Assistant to the Provost, Facilities Management

Mark Addy – Executive Director of Systems and Networking, Division of Information Technology (leʯ early)

Courtnee Connon — Graduate Student Representative

Zie Goodman — Undergraduate Student Representative

Guests Present:

Javiera King — Executive Assistant, Division of Information Technology

Meeting start time: 12:00 pm

Meeting Highlights

Welcome & Agenda Overview — B. Reuning

Bob Reuning opened the November meeting and welcomed attendees. Sally DeLeon introduced the

agenda, which included a Sustainability Fund project update and vote, a presentation on the university’s

most recent sustainability rating report, and a discussion on updating the Council’s sustainability goals.

Sustainability Fund Grant Recommendation, November 2025 — Z. Goodman

Sustainability Fund Administrator, Taylor Brinks, began by reminding members of the voting process for

Sustainability Fund proposals, noting that the Chair facilitates discussion and initiates the call for motions
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to vote, with final tallies recorded via the Zoom chat using yes, no, or abstain responses. Members who 

submit proposals must abstain from voting on their own projects. 

Undergraduate representative and Chair of the Sustainability Fund Review Committee (SFRC), Zie 

Goodman, then presented the SFRC’s recommendation for the proposal, Arboretum and Botanical 

Gardens Summer Internships. The project requested $224,789 total to fund ten summer interns each year 

over three years.  The proposed program would employ undergraduate interns to support tree inventory 

management, edible food gardening, and conservation landscaping across campus. The committee, aʯer 

review, recommended an adjusted total of $174,813, supporting eight interns per year at an annual 

allocation of $58,271. This funding covers wages, uniforms, and lunches for eight interns per year, while 

excluding costs for pruning tools and professional field day travel. The Council determined that this 

reduction would still allow the program to proceed successfully.  

The adjusted funding amount leaves a remaining FY26 Sustainability Fund balance of $1,055,837. Tim 

Knight, who serves on the Arboretum Steering Committee, praised the program’s success in past years 

and expressed his support for continued funding. The proposal was unanimously approved. 

Council Goals Review Process — S. DeLeon 

Sustainability Manager, Sally DeLeon, reviewed the Council’s six sustainability goals that were last 

updated in 2014. She explained that with the university’s achievement of carbon neutrality earlier this 

year and new developments such as the NextGen Energy Program, the Council has an opportunity to 

refresh its long-term priorities and update the goals to be more aligned with the evolving definition of 

sustainability. For instance, the “Smart Growth” goal, once aligned with state terminology, is now 

considered outdated. Similarly, elements of the “Local and Global Impact” goal have since been 

integrated into the Fearlessly Forward Strategic Plan, which presents an opportunity to adapt the goal, 

perhaps to be more aligned with SDG 12: Responsible Consumption and Production. 

DeLeon encouraged the Council to ensure the next iteration of goals reflects the university’s leadership 

role in sustainability, incorporates social and technological dimensions, and aligns with both the 

university Strategic Plan and the State of Maryland’s 2024 plan, as well as global frameworks. She 

reminded members that their feedback during the meeting would directly inform draʯ goals to be 

reviewed at the December Council meeting. 

UMD’s 2025 STARS Report — D. Frye 

Dyani Frye, Sustainability Associate in the Office of Sustainability, presented the 2025 Sustainability 

Tracking, Assessment, and Rating System (STARS) results, which benchmark the university’s sustainability 

performance against its own progress and peer institutions. UMD has maintained a Gold rating since 2014, 

including the most recent submission in March 2025 under the updated Version 3.0 framework. The new 
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version introduced stronger criteria in several areas including equity, social justice, and procurement, 

resulting in a score decrease as the university creates new goals, programs, and procedures which align 

with the evolving standard of sustainability in higher education. 

UMD was the first Big Ten institution to certify under Version 3.0 and remains a global leader in several 

areas, including Research and Representation and Access, for which it was acknowledged in AASHE’s 2025 

Sustainable Campus Index. 

Frye also noted areas for growth, which include the Wellbeing and Work subcategory, largely due to 

limited data collection capabilities. She identified several opportunities for future progress, such as 

administering a sustainability literacy assessment to undergraduates, expanding the percentage of 

degree programs with sustainability learning outcomes, and improving data-sharing processes with HR to 

report on pay equity and living wage metrics. She emphasized that STARS is not only a benchmarking tool 

but also a roadmap for continuous improvement and an important resource for shaping new institutional 

sustainability goals. Members of the Council sought clarification on how learning outcomes are tracked in 

STARS, how regional limitations can be balanced when considering international benchmarks,  and how 

the use of AI might impact the university’s sustainability metrics in the future. 

Goal Brainstorming Breakout Groups — Facilitated by S. Holt 

Savannah Holt, Outreach and Communications Coordinator in the Office of Sustainability,  outlined the 

process for the breakout group activity, which was designed to gather input on updating the Council’s 

goals. The groups used the Zoom whiteboard tool to brainstorm responses to four guiding questions 

about where UMD is poised to be a skilled leader in the next 10 years, pressing sustainability challenges in 

the state, the role for higher education institutions in conferring sustainable development literacy, and 

the role for the Council in the upcoming years. Aʯer 45 minutes of discussion, participants reconvened to 

share highlights from their conversations. 

The first group focused on strengthening partnerships and enhancing community engagement. The 

group suggested looking to successes of DOTS, like their transportation grants and fleet upgrades, as 

models for future initiatives. They encouraged collaboration with external partners for mutual benefit, 

pointing to the program, Terps Learn Everywhere as a model for linking sustainability learning to course 

credit and extracurricular activities. 

The second group mentioned the importance of supporting sustainable businesses within the local and 

regional economy and developing a food-focused sustainability goal that leverages purposeful 

partnerships with local producers.  They also suggested introducing processes for vetting how university 

vendors and suppliers align with campus sustainability values and goals. Finally, the group mentioned 
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the importance of reviving the Sustainability Teaching Fellows Program for assisting faculty in integrating 

sustainability into their curriculum and encouraging cross-disciplinary collaboration. 

The third group emphasized equity and community engagement as being central to future Council goals.  

They discussed the importance of building reciprocal relationships with the Greater College Park 

community and Indigenous groups, ensuring that sustainability initiatives are inclusive and mutually 

beneficial.  

The fourth group discussed the challenge of supporting the university’s growing research enterprise while 

simultaneously managing energy use and aging infrastructure. They also suggested that since many state 

sustainability and emissions mandates are oʯen unfunded, there should be some alignment of campus 

sustainability goals with state requirements to help prioritize limited resources. 

The final group raised the point that as UMD positions itself as a leader in fields such as AI and quantum 

computing, it must also consider the environmental and ethical implications of these technologies. They 

emphasized the importance of proactive planning to ensure technological leadership aligns with 

sustainability values. They also stressed the need to continually ask “sustainability for whom,” ensuring 

that the university’s goals are inclusive, equitable, and not solely driven by external mandates or 

reporting systems like STARS. 

Next steps — S. DeLeon 

Sally DeLeon thanked the Council for their contributions and noted that the group had developed a 

strong range of ideas to synthesize into new goals. Members were encouraged to continue adding input to 

the whiteboards aʯer the meeting or to email their group leader with additional thoughts. Bob Reuning 

expressed appreciation for the interesting ideas shared and for OS’s facilitation. 

Adjourn 1:55 PM 
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Appendix A: Sustainability Fund Grant Recommendations November 2025 

 

Appendix B: UMD’s 2025 STARS Report 


















































































